
Haynes	Bridge	Middle	School	SGC	

January	8,	2019	7:30	AM	

• Meeting	called	to	order	at	7:31	by	Marci	Saunders,	Cathy	Riley	seconded	
• Agenda	approved	by	Cathy	Riley,	Nancy	Kasik	seconded	
• November	meeting	minutes	approved	by	Nancy	Kasik,	Cathy	Riley	seconded	

• Members	present:	Rebecca	Myers,	Lauren	Malekebu,	Cathy	Riley,	Marci	Saunders,	Beth	Beach,	Becky	
Williams,	Ron	Portmann,	Carol	Stuhltrager,	Nancy	Kasik	

• Vaping/Drug	Issues:	
o Staff	was	educated	about	the	dangers,	consequences	and	usage	of	e-cigarettes.	One	consequence	that	

has	been	proven	is	Popcorn	lung	disease,	which	is	caused	by	the	chemicals	in	the	oils.	
o Discussed	putting	posters	in	bathrooms	that	will	be	funded	by	the	county.	This	has	been	done	already	at	

multiple	high	schools.	
o Staff	received	additional	curriculum	from	a	Michigan	State	study	that	was	completed.		
o Depending	on	survey	results,	we	may	consider	having	a	parent	seminar	to	discuss	this	topic.	We	also	

discussed	having	a	SGC	cluster	meeting.	
• Strategic	Plan	Monitoring	Tool:	

o All	members	need	to	complete	any	necessary	training	and	then	notify	Lauren	so	that	she	can	update	our	
monitoring	tool.	Please	put	strategic	plan	in	subject	line	of	e-mail,	so	that	they	can	be	easily	identified.	

o We	hope	to	have	our	preliminary	budget	numbers	by	the	end	of	January	and	at	that	time	our	
monitoring	tool	will	need	to	be	updated.	

o Marci	has	ordered	a	suggestion	box	to	put	at	the	front	desk.	Carol	is	working	on	making	the	HBMS	
website	more	user	friendly	for	people	to	be	able	to	identify	SGC	updates	and	make	public	comments.	

• Principal’s	Update:	
o Our	numbers	for	next	year	look	lower.	The	estimate	at	this	time	is	684.	Lauren	has	reached	out	to	the	

staff	to	see	if	there	are	any	intentions	to	leave	HBMS	in	case	we	lose	a	position.	
o The	county	is	still	discussing	the	school	calendar	for	next	year.	Many	that	attended	the	meeting	did	not	

like	the	proposed	modifications.	
o Lauren	will	send	out	both	of	our	parent	surveys	together	and	then	a	follow	up	will	be	in	the	weekly	Eagle	

Edition.	Community	Outreach	Committee	will	need	to	meet	as	soon	as	possible	to	discuss	results	and	
action	items.	

o Erin	King	is	our	new	NELC	SGC	contact.	
• Open	Items	for	Next	Meeting:	

o Survey	Results	
o Budget	Updates	
o Vaping	Action	Items	–	Posters,	Parent	Meeting,	SGC	Cluster	Meeting	

• Next	Meeting:	February	28th	at	7:30	
o Marci	Saunders	motioned	to	adjourn	at	8:36,	Becky	Williams	seconded	
o Future	meetings:	2/28,	4/30	

	


